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Revitalization in 
Downtown Lowell

The 

Lowell 

Renaissance

1970s: 5,175,765 SF of 

vacant mills.

2012: 80.4% of mills have 

been redeveloped. 9.1% more 

are under construction.

2016: Active developments 

will bring this total to 95%. 



Downtown Revitalization 
Planning in Lowell (ca. 1955)
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Lowell in the 1970s
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A New Vision
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Historic Preservation Projects
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Major Event Venues
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Arts & Culture

•190 Active Live/Work Artist Studios

•>250 Active Working Artist Studios

•10 Theaters and Performance Spaces

•16 Museums, Galleries, and Cultural Centers

•5 Rehearsal and Recording Studios

•Lowell Summer Music Series

•Lowell Folk Festival

•Dozens of Creative Economy Businesses
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Lofts, Studios, and Condos
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Lofts, Studios, and Condos
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Downtown Housing & 
Redevelopment 
2000 to date
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•1454 New Housing Units Constructed and Occupied

•94 Units Currently Under Construction

•749 Units Permitted/157 Units in the Permitting Process

•2000: 1722 Downtown Units/1357 Affordable (78.8%)

•2011: 3176 Downtown Units /1572 Affordable (49.5%)

•2016: 4176 Downtown Units/1698 Affordable (40.7%)

•Total Affordable Units Displaced Since 2000: 0

•2.6 million SF of vacant buildings redeveloped

•750,000 SF more permitted



Business Development
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Regulatory Changes
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2000 - Ayer Lofts required 14 variances

2002 – Zoning changed to promote 

residential reuse of vacant buildings

• Special Permit

• Historic Board Approval

• Minimum unit size

• Parking



Downtown Parking Policy
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•No requirements except for residential

•1 space per residential unit

•All required parking can be leased in public garages

•6000+ municipal garage parking spaces



Marketing
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Fundamental Challenge:
Market Economics
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Absent subsidy, development costs generally exceed 

market returns in Gateway City Downtowns.

State & Federal Solutions

• Historic preservation tax credits

• New Markets tax credits

• Other Development Subsidy

Local Solutions

• Predictable & fair permitting

• Partnership with developers

• Downtown Venture Fund
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www.lowellma.gov

www.hamiltoncanal.com


