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Real Estate Development Opportunity Assessment
Downtown Worcester, Massachusetts
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Map developed by Utile, Inc. Architecture + Planning
Downtown Worcester Planning Study, City of Worcester/Massdevelopment, 2007-08

Data sources: City of Worcester GIS maps, Google Maps aerial photographs, Live Local aerial photographs, site visits



Development Catalogue
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Real Estate Development Opportunity Assessment
Downtown Worcester, Massachusetts

= Study Area Boundary
-------- Parcels

&= Freeway Off-ramp

— Freeway On-ramp
Entertainment

: % Desired Land Use Types
District

Primary Retail or Restaurant
[0 secondary Retail or Office

I office
Institutional/Cultural
Industrial
_ / B Transportation
Voo 7 o Residential

Pedestrian Realm
e Existing Active Pedestrian Realm
mnnnnn Proposed Pedestrian Realm Improvements

.

Pre-Theater
Dining

After Work

— —
Zones e @

Map developed by Utile, Inc. Architecture + Planning
Data sources: City of Worcester GIS maps, Google Maps aerial photographs, Live Local aerial photographs, site visits

Downtown Worcester Planning Study, City of Worcester/Massdevelopment, 2007-08



Development Test-fit
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Clients and Projects

F‘&ﬂnr{ N
Lripnetyoirik

LuidelineS

ceoncepfun \j
DLl g1 "

-

trple M m‘iﬂﬁw}
Pesiqgn

.0 [ e f;"'/'mi.:‘
Fn%&a@f(mﬁuf& | Pﬂfééyé_ )
N frzﬁ Mg_tf’:;{.( : —Fré’-mfwai’#}(m VT’\1
pLay J plaﬂ ?
!
| \
I L |
streetocape || bevel opment Desigy
[

Guidelines |i buidell ”tg(ﬁﬁdhﬂ S)

NS i
I |
steectseape {[r

b | Dwdafw en T |
bp Lip “falls \If

aster Play |

| |
fdrtuj[scﬂﬁf \I W;gc,igcafg
pIeLn SPaALEs i: 60£4 S0 Q |
pubhc putldi ar'.cz*i"_i bw[d n7> i
Pu&;}'{a at']f'm’/@ Prwﬂp a?mr‘f.lof)(,’i/“



Design vs. Design Framework
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Boston’s C ompl ete Streets Bus Lanes and Intelligent Signals Bicycle and Car Minimum Lane Rain Gardens and other Street Trees with suf-

Transit Prioritization and Traffic Cameras Share Stations provide Widths assist in the accom- ~ greenscape elements at key ficient rooting volume to thrive

at intersections improve the manage traffic flow in real-time. the convenience of personal modation of pedestrians and locations divert stormwater provide shade and beauty;

reliability of routes with high They facilitate vehicle progres- transportation, low costs, and bicyclists when the available directly to the soil. Maintainable support wildlife habitat and re-
z passenger volumes. Shelters sion and reduce wait times, energy savings without the public right-of-way is limited in rain gardens can filter pollut- duce air pollution; and energy
o with amenities and next bus improving fuel efficiency and need for car ownership. width. Narrower roadways also ants, improve air quality, and consumption.
£ information improve conve- reducing GHG emissions. result in safer vehicle speeds. provide greenery on the street.
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Utile and Toole Design Group, Boston Transportation Department, 2011-13
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Boston Redevelopment Authority
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©  Strengthening the connection to the North End is critical. @
This can happen through encouraging passing through
the Marriott lobby, and improving the quality of the paths
around the Marriott,

©  The Walk to the Sea should be strengthened and (2}
promoted. Encouraging more to travel to the end of the
wharf could relieve some of the pedestrian congestion
during peak tourist season, and lead to a greater
appreciation of the harbor and Bostons” maritime history.

© The HARBORWALK should be strengthened to
encourage north-south movement through the study ©
area and to draw visitors to the ends of the wharfs.

@ Gateway moments should be designed, such as one
approaches the NEAg,

Downtown Waterfront Plan, Boston Redevelopment Authority, 2013-17

Vendors, Operators,
Tauls, Etc.

"
S /

Public Space/Art O

Legibility

Signage should make clear both the HARBORWALK as
well as HARBORWALK *shortcuts" such as around the
Marriott. Overall maps of the HARBORWALK and the
general district should be considered.

Coordinated signage can also make clear the ferry
locations and schedules. This will alleviate confusion

in the area. The overall area can be improved through
coordinating paving materials, signage, etc. This will
help clarify the public realm and direct people to the key
amenities and open spaces.

Key landmarks, such as public art, large-scale signs, and
digital displays, should be considered as navigation and
wayfinding devices.

Activation and Programming

© |mproving underutilized spaces, such as the hardscaped
plaza between the Harbor Garage and the water, and
parking lot and the end of Long Wharf, is a priority. Each
should have a different character, ranging from quiet
contemplative spols to very active.

© Activating the edges of buildings is key to drawing
people to this area and distributing foot traffic.
Expanding the water transit options, both in terms of
destinations and regularity of service, is a key priority.
Water fransit can connect the Downtown Waterfront to
other Boston neighborhoods, such as East Boston, as
well as neighboring waterfront communities.

O The Harbor Islands would benefit from a permanent
gateway on the wharf.

@ The reconstruction of T Wharf and a reconfiguration of
waterside on uses should be considered on the north
side of Lang Wharf.

DRAFT MARCH 20, 2014

Long and Central Wharves i



Boston Redevelopment Authority
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© Edinboro Street sites - Maximum height 175" Provide a 10" setback at a height aligning with the © Concentrate active ground floor uses at the Beach Street Crossroads intersaction.

Programmatic Goals

@ The continuity of tha Baach Straet Grossroad should be made more legible through the concen-
Oxford Place bullding fronting Essex Streat (approximately 125°). . © Provice transparency and active uses at park edge and locate major building entries facing the tration of active uses along its edges and at the Surface Arery intarsection.
© Edinboro Street sites - Step down to the existing heights at the park-facing side to align with park. © Pedestrian traffic from the Financial District through Edinboro and Kingston Streets should be
the step-down at the back sides of Oxford Place and 79 Essex Street. Encourage double strest © Mitigate the negative impacts on the pedestrian realm created by the 1-93 on-ramp. Consider

enhanced by redevelopment on the Edinboro Street sites.

frontage on Edinboro and Kingston Streets in this location. © Kneeland and Essex Streets provide clear southern and northern boundaries which delineate

building over portions of it to bring active uses closer to Surface Artery.
© Lincoln Street Garage Site - B0 height at street edges to align with adjacent buildings, 100"

the district. These important throughways also link the area to important points both East and
maximum, to align with €6 Lincoln Street, or as limited by shadow impacts on the parks, witha West such as tha Common and South Station.
10" sethack.
0 Hudson Street sites - 125’ maximum height on Kneeland Strest.
© Hudson Street sites - Step down to the height of the ad] Ci 1 neighborhood scale
and the low-rise portion of Parcel 24. Encourage double street frontage on Hudson Street and
the Surface Artery.

Rose Kennedy Greenway Development Guidelines, Boston Redevelopment Authority, 2009-10

Chinatown and Leather District I
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Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



A 'ay Pockets of IPOD Subdlstrlcts Remaln _x-;- = \

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Base, Plinth and High-rise

Public Realm

City Form

Street Ground Floor

Plinth

(definition of urban space)

Skyline

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007




Base, Plinth and High-rise

3) Mid-rise / High-rise
» Skyline Design
» Wind & Shadows

» Pro-forma
» Use

2) Plinth

» Architectural Character
» Streetscape Definition
» View Corridors

» Use

1) Base

» Streetscape Design

» Public Realm Contribution

» Retail Capacity

» Pedestrian Connectivity

» Locations of active uses vs.
service uses

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Typical Floorplates

55ft

It |
B 85ft
Office Residential Residential
30,000 gsf Point Tower

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007
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Commercial Office
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Commercial Office
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Require a minimum
length for the street
wall height (100-

Sy =
T
J A E—

Aoy \ i

Establish street wall height based on nearby buildings

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007
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Allow for some
parts of the street
wall to be carved
away (10-20% of
length of face)

\
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Street wall must fill majority of lot frontage —

A g

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Require a setback
(15-30 ft)

| 3
-7 T
J [

Require deep setbacksrtcr) help mitigate wind, shadow and u

' —

rban design impacts

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007




Require a
maximum length
for towers (180-

| 3
-7 T
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= T / 2 \ \ L }

Limit length of towers to help mitigate wind, shadow and urban design impacts

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007




Allow flexible
FAR and height
(15-25 FAR)
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Create flexible height and FAR requirements

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007
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Create flexible height and FAR requirements

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007
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Create flexible height and FAR requirements

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007
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Create flexible height and FAR requirements

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007




Allow flexible
FAR and height
(15-25 FAR)

Require a
maximum length for
towers (180-220 ft)

|

— - Ik Y Allow for some
Require a setbac PA parts of the street

tlgués‘v (15-30 ft) ' | wall to be carved
emf“ VI ) /| away (10-20% of
\ Require a minimum * ‘ length of face)
length for the street : j /
wall height (100-

Require new TS 'iﬁjl;‘-j_
developments to M LA
determine their street
wall heights based on
nearby buildings

Summary of form-based code recommendations

s

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007
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Historic Building Performance

i o e e by
. Energy Performance
New development achieves 75% energy oplimization (as par LEED
+251 + 2 FAR

Building Performan

Base Zoning: 17 FAR/400 ft height limit
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New Market Planning Initiative, The American Cities Coalition, Utile, 2010-11 Mill River District Plan, New Haven EDC, Utile, 2011-13



What role should industrial districts play in the central city?
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New Life for Urban Manufacturing Districts, Graduate Research Studio, Northeastern University School of Architecture, 2013



The Relationship between Logistics, Site Planning, and Buildings
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The Relationship between Logistics, Site Planning, and Buildings

48

WAREHOUSE DESIGN
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ORDER PICKER
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New Life for Urban Manufacturing Districts, Graduate Research Studio, Northeastern University School of Architecture, 2013



Mixed Industrial Building Prototype
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Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



Mixed Industrial Building Prototype
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Boston Marine Industrial Park, Utile, 2015-6



Mixed Industrial Building Prototype

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6

Section A-A

Section B-B

30" min_
clear height




/) | N
§Pr toty st-fit

(S

- O
) /

. Iizicel T Industrial — 56,000 GSF

————— Loading — 12 Docks

P i

Parking — 56 Spaces

Parcel X1 Industrial — 51,300 GSF

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



. Industrial
. Mixed Industrial

Parcel X Office — 27,000 GSF per floor

I TARSY

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



I_I—I_IJ

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



. Industrial

Mixed Industrial

Redevelopment sites at FAR 2

yield 2.5 million SF of new
development

Mixed R&D uses above ground

floor Maritime Industrial use.

All buildings remain under FAA

height limits.

[

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6
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Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



Alewife Plan, Envision Cambridge, City of Cambridge, 2016-present






Design vs. Design Framework
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Everett Square: Proposed Urban
Design Interventions

» Consolidate and expand open space

* Improve circulation

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Urban Design Interventions

Strategy 1: Extend Union Ave

Formalize current parking access as a new street between
Norwood Street and School Street

Potential development site for small scale retail along
Everett Square and School Street

O i

\ \L-/—"r_

DN, NS

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Urban Design Interventions

Strategy 2: Reconfigured Plaza

Extend new street to connect Union Ave to Broadway
and School Street \

Extend open space to form continuous plaza from
Norwood street to Parlin Library

Use “shared space” approach at School/Broadway

intersection '
- |

Existing Plaza = 16,840 SF Y J
Proposed Plaza = 20,700 sf EXIS B‘r’{g

Additional Plaza space = ~3,860 SF

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17

| e

Proposed



Shared Space




Sites 2 and 3: Relocate RiteAid,
extend Marlboro to Broadway

» Generates two development parcels facing library
and reconfigured plaza

* Requires phased demolition and redevelopment of
Rite-Aid

» Consolidates parking at rear of block (Victoria
Street)

» Development Parcel 02 ~25,450SF
» Development Parcel 03 ~7,900SF

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Sites 2 and 3: Mixed-use with
shared parking

« Two 6 story buildings

* Retail: 30,700 SF (Site 2 replaces existing 24,567
SF)

* Residential: 120 units

« Shared Parking: 205 space

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Reimagined Square

L A L_

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Reimagined Square

Shared space
prioritizes

Relocated pedestrians

memorial and
fountain

=
Flexible plaza for
café tables and
special events

= - Grass panels
European-style stone [ Clear walkway - 7 that invite

dust plaza with tables framed by double = active use
and chairs row of trees = '

Everett Square, Utile with Klopfer Martin and Nelson Nygaard City of Everett 2016-17



Union Square, Somerville, MA

Ty

Utile and Nelson Nygaard, Union Square Neighborhood Plan, City of Somerville, 2015-16



Union Square, Somerville, MA
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Utile and Nelson Nygaard, Union Square Neighborhood Plan, City of Somerville, 2015-16



{111
A i
it [ iy okl o (0

*1:?—1__.—.
l,.:l-._l ‘\‘

774 |
TN W A
Zir B SARNY &

Y o ) i s e _alt ) ‘ = - l (' / / 25 | | \ g i .
e == o= e 1 ‘ , S : ’!;'!ili\!*;q
R T T -.“. 5 Tl - y LA v

Mam smeomas, N,
wmouml o nEen, W
-ll.\.l..l'..‘
ekl SEEEETT S
AW W e -i.:"'l.‘
| W= B e
T T

" Wi
Iu'.m\
‘ERE BRI RN B I

0 = EE




-
&
)




Clients and Projects
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