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Boston, Government Center, I.M. Pei (Harry Cobb), 1961 Providence, Weybosett Hill, I.M. Pei and Zion & Breen, 1969 Worcester, Sert, Jackson & Associates, 1965-1966



Downtown Worcester Planning Study, City of Worcester/Massdevelopment, 2007-08



Development Catalogue

Downtown Worcester Planning Study, City of Worcester/Massdevelopment, 2007-08



Downtown Worcester Planning Study, City of Worcester/Massdevelopment, 2007-08



Development Test-fit



Clients and Projects



Design vs. Design Framework



Utile and Toole Design Group, Boston Transportation Department, 2011-13



Downtown Waterfront Plan, Boston Redevelopment Authority, 2013-17



Rose Kennedy Greenway Development Guidelines, Boston Redevelopment Authority, 2009-10





1990’s and 2000’s: Zoning Districts Replace IPOD Subdistricts

Source: Boston Zoning Code

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Today: Pockets of IPOD Subdistricts Remain

Source: Boston Zoning Code

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007
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Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Base, Plinth and High-rise

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007
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Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Development Opportunities

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Proposed Plinth Volumes

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Potential Office High-rise Locations

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Potential Residential High-rise Locations

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Mix Office and Residential High-rises

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Require a minimum 

length for the street 

wall height (100-

150 ft)

Establish street wall height based on nearby buildings

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Allow for some 

parts of the street 

wall to be carved 

away (10-20% of 

length of face)

Street wall must fill majority of lot frontage

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Require a setback 

(15-30 ft)

Require deep setbacks to help mitigate wind, shadow and urban design impacts

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Require a 

maximum length 

for towers (180-

220 ft)

Limit length of towers to help mitigate wind, shadow and urban design impacts

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Allow flexible 

FAR and height 

(15-25 FAR)

Create flexible height and FAR requirements

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Create flexible height and FAR requirements

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Create flexible height and FAR requirements

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Create flexible height and FAR requirements

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Allow flexible 

FAR and height 

(15-25 FAR)

Require a 

maximum length for 

towers (180-220 ft)

Require a setback 

(15-30 ft)

Allow for some 

parts of the street 

wall to be carved 

away (10-20% of 

length of face)Require a minimum 

length for the street 

wall height (100-

150 ft)

Require new 

developments to 

determine their street 

wall heights based on 

nearby buildings

Summary of form-based code recommendations

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Scenario Density for High-rise Projects (Floor-Area-Ratio)

Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Utile, Back Bay Planning Initiative, Boston Redevelopment Authority, 2007



Mill River District Plan, New Haven EDC, Utile, 2011-13New Market Planning Initiative, The American Cities Coalition, Utile, 2010-11



New Life for Urban Manufacturing Districts, Graduate Research Studio, Northeastern University School of Architecture, 2013

What role should industrial districts play in the central city?



New Life for Urban Manufacturing Districts, Graduate Research Studio, Northeastern University School of Architecture, 2013

The Relationship between Logistics, Site Planning, and Buildings



New Life for Urban Manufacturing Districts, Graduate Research Studio, Northeastern University School of Architecture, 2013

The Relationship between Logistics, Site Planning, and Buildings



Mixed Industrial Building Prototype

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



Boston Marine Industrial Park, Utile, 2015-6

Mixed Industrial Building Prototype



Mixed Industrial Building Prototype

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



Prototype Test-fit

Parcel T Industrial – 56,000 GSF

Parcel X2 Industrial – 52,650 GSF

Parcel X1 Industrial – 51,300 GSF

Parking – 56 Spaces

Loading – 12 Docks

Loading – 36 Docks

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



Prototype Test-fit

Parcel X Office – 27,000 GSF per floor

Parcel T Office – 25,000 GSF per floor

Industrial

Mixed IndustrialParcel X2 Industrial – 40,500 GSF

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



Existing Conditions

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



Mixed Industrial Infill Development @ FAR 2

• Redevelopment sites at FAR 2 

yield 2.5 million SF of new 

development

• Mixed R&D uses above ground 

floor Maritime Industrial use.

• All buildings remain under FAA 

height limits. 

Industrial

Mixed Industrial

Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



Boston Marine Industrial Park, Boston Planning & Development Agency, 2015-6



Alewife Plan, Envision Cambridge, City of Cambridge, 2016-present





Design vs. Design Framework

Venice* Philadelphia*

Pienza, ItalyVigevano, Italy

* From Design of Cities, Edmund N. Bacon, 1967



Everett Square: Proposed Urban 

Design Interventions

• Consolidate and expand open space

• Improve circulation

Proposed

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Strategy 1: Extend Union Ave

Urban Design Interventions

Formalize current parking access as a new street between 

Norwood Street and School Street

Potential development site for small scale retail along 

Everett Square and School Street

Existing Proposed

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Strategy 2: Reconfigured Plaza

Urban Design Interventions

Extend new street to connect Union Ave to Broadway 
and School Street

Extend open space to form continuous plaza from 
Norwood street to Parlin Library

Use “shared space” approach at School/Broadway 
intersection

Existing Plaza = 16,840 SF

Proposed Plaza = 20,700 sf

Additional Plaza space = ~3,860 SF Existing Proposed

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Shared Space



1

2

3

• Development Parcel 02 ~25,450SF 

• Development Parcel 03 ~7,900SF

Sites 2 and 3: Relocate RiteAid, 

extend Marlboro to Broadway

• Generates two development parcels facing library 
and reconfigured plaza

• Requires phased demolition and redevelopment of 
Rite-Aid

• Consolidates parking at rear of block (Victoria 
Street)

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17
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2

3

Sites 2 and 3: Mixed-use with 

shared parking

• Two 6 story buildings

• Retail: 30,700 SF (Site 2 replaces existing 24,567 
SF)

• Residential: 120 units

• Shared Parking: 205 space 

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Reimagined Square

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Reimagined Square

Grass panels 

that invite 

active use

Clear walkway 

framed by double 

row of trees

European-style stone 

dust plaza with tables 

and chairs

Relocated 

memorial and 

fountain

Shared space 

prioritizes 

pedestrians

Flexible plaza for 

café tables and 

special events

Everett Square, Utile with Klopfer Martin and Nelson Nygaard, City of Everett, 2016-17



Union Square, Somerville, MA

Utile and Nelson Nygaard, Union Square Neighborhood Plan, City of Somerville, 2015-16



Union Square, Somerville, MA

Utile and Nelson Nygaard, Union Square Neighborhood Plan, City of Somerville, 2015-16







Clients and Projects


